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U p  “T h e  J la d d e t

A bsenteeism  policy needed
PROBLEM :
Absenteeism continues to be a problem for 

many organizations. A reader says that he has 
one employee who seems to be absent frequently. 
The employee lives out of town —  more than an 
hour's commute —  and he suspects the 
employee’s absenteeism is a result of
car/weather/driving problems, rather than legitimate 
illness.

If the employee chooses to live out in the 
country, why should the employer subsidize this 
lifestyle?

SOLUTION:
It’s really amazing just how many people live a 

considerable distance from where they work, not 
by circumstance, but by choice. An hour’s 
commuting twice a  day is not that unusual and 
you'll find that it is also common in large cities.

There is often an underlying suspicion that a 
long commute means more absenteeism. In fact, 
research shows that commuting distance doesn't 
seem to be related to absenteeism. You may find 
that surprising.

It’s  interesting, too, that absenteeism is higher in 
large companies than in small companies. In 
factories, absenteeism is about twice that in 
offices. The research also shows that Mondays, 
Fridays, and before and after holidays have the 
highest absenteeism, although you probably 
figured this out already.

In general, absenteeism has increased even 
though health levels are better. Clearly, a lot of 
people stay home from work who aren’t sick.

S a n d r a
OODS

To control absenteeism, you need an 
attendance policy. Employees need to know that 
regular attendance is required. If they are unable 
to attend work they should know who they have to 
notify (usually the immediate supervisor) and they 
should report to the supervisor when they return 
to work.

It’s important to maintain individual absenteeism 
records. This should include all absences, the 
dates, the length and reasons.

In the case of the commuting employee it would 
be helpful if you had statistics available. You may 
find the employee’s  attendance is as good as or 
even better than other employees and you may 
have singled this employee out unjustly.

Many organizations have reported a decrease in 
overall absenteeism when employees are given 
some time off to deal with personal matters.' 
Sometimes, attendance regulations are so rigid 
that employees feel compelled to call in sick to 
deal with personal matters.

PROBLEM:
An employee writes about financial woes. He up 

to his ears in plastic debt. He’s been getting cash 
advances from one card to pay off another and 
now finds that he can’t come up with enough cash 
to make the minimum monthly payment. Collection 
agencies are starting to call him at work and he’s 
worried that his boss will find out.

SOLUTION:
Credit agencies are calling you at work because 

this is one of the strategies they use to embarrass 
you into paying up.

Get credit counselling immediately. If you work 
for a large organization, this may be available 
through the an Employee Assistance Program. If 
your company doesn’t have an EAP program, 
many communities offer credit counselling 
services.

TODAY’S  T IME TIP:
Encourage people to make appointments when 

they want to see you, rather than simply dropping 
in.

If you have a question for Up the Ladder, write 
Sandra Woods in care of this newspaper.

(Sandra Woods is a human resource 
professional specializing in career planning and  
staff development.)
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1 Carpathian 
mountain group 

6 Winter wear 
9 Malevolent 

forces
14 Yank 

opponents: 
1862

18 Site of Cardinal 
Wolsey’s 
mansion

19 Sky bear
20 Climbing ferns
21 Mine entrance
22 Aeschylus 
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trilogy

25 Small 
contribution

26 Cooked again
27 Ballet painter
28 Lehmann or 

Lenya
29 Desert islands?
30 Visigothic king
32 Decrease
33 Woos
35 John Belushi 

domestic film
37 Reply: Abbr.
38 Attractive girl, 

informally
39 Compete
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45 Jason's ship
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transport
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medium, for 
short

48 Cheer
49 The Paper
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Potsdam 63 Otto's dom.
domestic? 17 Dutch genre 64 Ways out

55 Saloon staple Mis6rables" painter 65 Tiers
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64 Kind of beer 112 Lohengrin’s 30 Composer 72 Passover feast
66 Salome had bride e ta l. Dvorak 75 Keats title

seven 113 Cobs' mates 31 C minus XLVlll opening
68 Passion 114 Artist’s surface 32 Miller’s 76 Caspian feeder
69 As well 115 Flow’s partner daughter 77 Former first
70 Baseball 116 Oracles 33 Blue Grotto lady in Moscow

stats. island 84 Minn, neighbor
73 Stray DOWN 34 Shallot’s 85 Hue
74 Domestic 1 Four Comb. cousin 86 "C’est a —’

chirper form 35 Anything 88 Modifies
78 Architectural 2 Court whatever 89 Terminates

border personality 36 Egg 90 Clobbers
79 Squeal 3 Edith Wharton 38 Hag 91 "From —
80 AMA members domestic novel 40 Captain Eternity"
81 Pretentions 4 Try anew Shotover’s 92 Parched
82 “The Bad — 5 Stage — domicile 93 Prepares

1956 film (facetious 41 Innisfree, for potatoes
83 Timber tree tribute) one 94 "Lord Jim"
84 Rachel Carson 6 Flintstone 42 Raced actor

subject principal 44 Barfty's perch 95 Tin Pan Alley
85 Jewelry items 7 G.I. entertainer 45 Not fully closed org.
87 Popular thirst 8 Flyers’ org. 46 Matlock of TV 96 Incline

quencher 9 “— Murderer*: 50 ’56 Wimbledon 97 Shore stalker
88 Ibsen domestic Ngaio Marsh champion and 99 Jolly elf sounds

opus mystery family 101 Shoppers’
92 Commuter 10 Detective 51 Lowest of four magnet

car Tibbs decks 102 Work un it
95 Refuse 11 “— you the 52 Extreme Abbr.

collector superman": 53 Morse signal 103 Terrible Ivan
98 Verdi heroine Nietzsche 54 Education 104 Pianist Myra
99 British prime 12 Costello org. 106 Food additive:

minister: namesakes 60 Curty coifs Abbr.
1970-74 13 Draft org. 62 "Somewhat” 107 Full o t Suffix

100 Streamlined 14 Branched suffix 108 Prevaricate
101 Agnew 15 Reviews copy
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